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T IERT HATAT

1L
T feeet, 15 fmma, 2025

Rrred W o v fe fafawin dada &

FT.3T. 5800(37).—aTHT 7 7,280 FIE TV & I T AT & AT fFete WX o1 qedqTHe
e (“whw) F fafRwior dadw ey w i i T 9 2l

1. I

1.1 I Y TR HeH (AREUTUH) HAT(e® AhTel arursas &9 § Iqasd Hieqd § ¥ UF g, I
e e uferied, geaa: FafRfmm (Nd), Ssrfefaes (Pr) siw @@ty (Sm) amer uerts & a9 g
El

1.2 srEdfiun ¥, e faRfEy-smawa-ai9 (NdFeB) smesdiug a<d aefad 3T Taiiash seaaTe
B AT TUeq ¥  UF g, S A7 qF sfiwarse (eEet) I NdPr sff#dmEe § 910 ST 81 &
AU FITET AT TR, TgalT TLRHT-2-dE Y97 3T STHUSTSIE & (o0 o= Yoreed ad
El

1.3 T 7t e 7 e By 70 NdFeB stshiud a9 § 2 =201 21d §, ST % o1 (IS g it
AT & [ ATENH T A F SHT Irg qre-ATd WY 9 sffwree (AEe) § ke w

8418 GI/2025 (1)
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1.4

T I gl THH dT8 THSEEH U BId & I Al Hl Heod §, Heed ol TAT § ¥ TAT AT
FIe  aaerT anfHe g
T fier fFU 70 NdFeB AREHUH &1 TEAHTA F5 Fdl STSAEEIH HFeH SI¥ TA(FeH sgihd,

fuae uAstt, o, % & taies afe & A simar g1 R®ex T 77 NdFeB
AR & IcaTae § ATt Shhat &1 = arer Rosiees $= = 1 7 far mam &)

Processing/ Extraction .
separation of RE R;E :';:3 : f
of mineral concentrate

Upstream

RE magnet RE alloy RE metal
o =

EV, wind turbine, defence BLDC,
consumer electronics, etc.
Downstream

A7 1. [T o e & fames 37 77 NdFeB SREHITH & 3717 A 9TfHT 13347

1.5

1.6

1.7

2.
21

2.2

23

AT o IT6 AT % T8 a2 @7 9 {ored § § uF g, S $37araY adg Tarhi § gl aEsmsue
(Zfeam) Frfee, St azamy et v (S1ug) F qga v S 8, qre i oRar S g o
AT A A T AT AT Ivg Ml § AT Fd F7 F19 FAT g1 AT, Tt NdPr sfisares
e FUTEdT 400 THART 8 ST &9 1,200 vHEU ffed NdFeB sEfius & 3curas &r
TAZANT ¥ el g1 THE AATAT, ATSALLTA o ITH ST 500 #Hifeew = 1 NdPr SAisFaT=S 7 T
2l TH TG, ASALLUA, AT AT 1,500 THETT o F fAfHwior 1 qganT w7 & Fuafa
H gl

EIATTh AT o 919 WIS, IO ST sitFaree RarsfE # faed® auard €, e stFarze-2-
e, Hed-2-AANT AT AATT-Z-HUS Fvdoid 6 (o7 AELT SSeeqA-Ehel THSFEH AAqaTel § UF q=T
AT 8| TH A9g H, AT AT STSAEH Ut Tohe o 1w st 447 &z NdFeB smestiuy Rwie
THIE FdT 2

AT, T2 79 A= & [HeX 17 70 NdFeB AR=fiud § Jaa+ o0 U T 73 e iud
I AT I AT T Tk #fi7 TefRaae au F forg o= 21 3w = F 9, e 1w

Z9T § 6,000 THAMT TERET AEe & f¥ew R uw NdFeB smesdiuw i fafawior giaem =
FETAT AT ATEAT 2

i it g AT

NdPr SfieaTES o 397 ¥ o+ fHex 17 70 NdFeB ARHTUH, TH ThiH & dgd fdehl-gag TTeaTg T 3T
Ffoaer afeasy & foro am=r g

g ThIH TEe $2 SHAET (S1Ere) AT U gieuie [ Toe & SR, ST seare (Aeuwd)
ST e, 9t (5) At (g snr “arareft” #g7 SIruam) &1 6,000 v v a #ir 2énes e
NdFeB &= §=haatiaT FUTHer a3l U ATATT F 7qAa9 TaArhe™ 600 THEMTT ZRM, ST 100
THEMTT % O § 1,200 THEHIT T FOTT |

ararefT #1 (%) Feg NdFeB smestfiuw £ fosft wx fosfi-vag T femm; i (@) & T
FAfARToT T w2 2 o oI getira |afsast et

2.4 THF A@TET, TFAAH A R AT AT =TT AriEat # sreasua (3R ofies, s

TIHTI AT ForTT (FT0E) F dgd UF Hues g, 7 NdPr st it #if8a argfd [Afsra grm
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2.5

2.6

3.
3.1

3.2

3.3

3.4

3.5

3.6

ThHI T T 99 7 9 g0, forad Af=wior gierr soarfud #:3 & e 2 a9 #7 seeae fiftae i
fies 3w 70 NdFeB sresdiuy &t fasht ae Safea a7 % forw 5 ot enfeer 2

THE AATET, 3 e w10 NdFeB sresdiu it qgett farsft sreeem fivae @21 219 & g 4%
Bt 2, AT 72 ATARh srafer 5 a9 & &6 & sTerrar fahl-Hag Tedre & fore 9 grm

RICHPRIEIRRE]

EIECIH
i.  ThE % [T sreaEd UF FOAT, TeAeEd Uieel, AT HAAT H7 98g /AT TexT9=ed Uieel
(“FHITETH”) BMT ATRUI| FHIETT F ATHA §, Taed § § UF &l ‘e qeqA” & qX W
TEATAT SATAT AR e Ireae it Araredt § 7 F 77 51% qa2amiiar grer 9l
ii. T T SAEEET H ATATAT F T I ST AT SITUAT| SR e aw /AT Egeft ufedr
T ThI o dgd &HAT &f STl g, af 3vg e UFe, 2013 & Jgd Ua THdrEr a=qmT g,
e off “ATaTft F qe 9= e BT ST

iii. W adk fY wEea ; ufterhe/efie aEAT a9 F 0 A 9o 7 avg S AR

AT AT (THET) AW e 1o (FUE 790)
600 180
700/ 800 245
900/1,000 310
1,100/ 1,200 375

qTfAFT 1 — AT A2 T F TET
iv. fReoe ufafsfated sreefiaT smewdt & s sram

ATATEIAT T 9AT 3T THTEA HT Meed Uk qraell ~qAaq aAnTd TUmetl (TAHTUH) % A1eqHT o
TRt SO S| U " TaAAT” TOTTET, AT it St ST A aret g grRiil

et fae ®, smaes 600 THAIT & oY TATET T $ATeT 1,200 THEATT q & FufEdr & form,
100 THEMT F A O § ("Ierae”) o 2 @Fd g | THF dqET, Taad UF [feog Teide e
(STHTRY) STHT FAT SHH IThr wiHeE FATHCT ST TIoMFe [ FA hl q7dT ATHS gl STIA
T e ALTHIT | TATAT SATUIT| Teh Tehe 1ol AIHTT (STEHT) SATEEH il Sahahed (6 Fl TIegUe HI

ok Sfaaell FTTRIES Uftdshad i BIEA 9 (o2 @I STusfT| wrea e 6 #, sraes 7 10
ZHfea 1 v (fesht v 1o 82 NdFeB #9e & foro sfa o ®um) aamoan, et forfee 2,150
U Iiq A g1 a8 ZEfca NdPr sifFaTes & #q 9% 99T 980 0, It 98 SHied &
AEANETA F AT ATAT AT % dgd o7 T NdPr sfFaTEe & a4 feg NdFeB #ieq 9 @1
g |

T FH ST T qTAT T STEHFhel FITRES [&FSH AT FAT ST (T 1, TA2, TA3, TA4, 37T
uer5)| fafEer S8 wew S ¥ ATe, 7 AU Arah F AT A S (TAenaArs) S R st

TR I AT STHT FIAT: T T SATAZH/ATATHT T ThHIH 6 g AT AT Al Fehd HLel 6
oo = & 7 = I% aewiEe o T (NES) ST w R

Irefea &maT (TS T) Teeie & M (FAE TIN)
600 20
700/ 800/ 900 30
1,000/ 1,100/ 1,200 40

ATIAFT 2 — SFIT &HAT ¥ JFIT FTTF TEIIT % TR TET §
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3.7 T A AATE (TAAT) THET FEAT: AAF-TA § FATS T2 BATIET T g, disft STHT F,
THATET a9TH (3T A=< 21), 3fe o are, Arareff i ore< i srare (Uersiy) S 3 Sroem)

4. QATNTRIET FT TETET

4.1 =TH ThHI¥ | a7 qE I GEEdT 0l a1q Fal s &, AT [Fehl-Hag TeTad AT Hwived dteaet, s
e zm aeg &
4.2 fOH dag Mg
i ATATT, TE HH TAAISH sl TG | ohT ThRIH i ATMERT q@ ae fHeY T 70 NdFeB

sresdion £ 5 o Sfr-wag Soaee o F o a2 aranft # SEfes g uE
Frfter/arite far srowm

ii. T ATATT FT A ATer faehl-Hag Tt i ThH 6 qig HAgele i STTu:

gareT #1 @H ([AF-a95 JicagT) = 590 G797 & 0T 39 T¢ e 30 70 NdFeB
ARSHITH 1 7797 (34T §) x FaATT TT 39129 (¥9T qia [397) G (7T #F)!

ii.  ATATAT A AT S AT fesh-Hes Mg T B 1T NdFeB Aesdius & 9T "ed
TAAET (STUHET o a77) F 40% T HHT grm

iv.  SATATAT SrEfed AWaT % 90F B9 % 91 2t fashl-Hag TIedTag 919 & forT a1t 2R

v.  ATATAT FT F fShr-Hag T A1 &f T2 T | $ATET Aal g

e fed erwar (THErdiY) farsht & 2 STt A i (F0s =)
600 645
700 753
800 860
900 968
1,000 1,075
1,100 1,183
1,200 1,290
T 3 — T & F9T 3 A AoF q I TedTe 98 HfaT

4.3 st gfsast

i. 1378 2025 % aT8 60 0 AR [Fa9r 9T 15% At Fited afeqst, T Aaies Futer & a1
I T ATAIIHAT 7 fgawde & qIT a7 &7 ST

5. AT & e aTelt Sree Ffdee aisast 36 a<g & a9 gri:

grafed e (THerdi) geit afeast it i (73 T
600 75
700 =7 800 100
900 71 1,000 120
1,100 =1 1,200 150

TIfer®T 4 — 7 & ST Tia aTarT goft afeast #1 #iar
i.  TH 3T F o O Meer ®§ = = T o == onfeer g

F. Wi, e, Shaude ST IHH et Jeroreier: 2aH e, Refail, Sfaadie siv S9e T Iiefordier &
ATI-ATT Tod, BT, Hiee , ord, ey (B9 39 9Ted, TaEiie, FdiHe 3T TI a1 8) I
B ATAT & ATHHe g, et SEaATe ST R U Saaqde (SARUsEsl) T Teae
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RETeT &iiv Iaaude, Avgtheatiar, sEadl, T, ThiohT a1 @ & qgd I e (R
NdFeB smesdius) #it TEET & grar g1 sad THin, he/gMdaie, 9aRd, i wie, qefi=,
TiFTHe oY 399 ST IS &l @ T AT 2 U2 g1 ATl @4 H1 oA R IHE S[ET
gfefordis § Fftea qrav s Uuque dede wie, dtaed UhaT § F&1 2fdade S #0q &1, TI7
Fad, TFYET AT TAT FIET Faler Beew, FEE UL, THT 3T qraY Jvrs, Y ald ey
et 2 Sae ST Ffefords & ARt & et ot v arditug Sy oft enfaer g,
e T4, Aifeaa? i st giegerd arfie g1 a4t atq-rfeeae e i = ff v w9 §
TR 2T

T, AL A e (rdest) 9% T 1 = w9H feete NdFeB sesdiun 9 92 susst 3T
TeFe TAATHE IT Ffded @9 ATHA R | "Hafad” oreg 7 Aaad faveve NdFeB se=diuw &t
AT &1 X a7 59 & T TS § R UH @9 § TH-g139 30T hited ARUSe! ¥ gid aTal @+
ertferer g, e Bveve NdFeB sresfiuy &t fafawior it o dog == & 7+t &1 anfoer gin o
g9 H T ST AR SegHed, R ¥ U TEwe g At ey, e o i wdi,
TIFTITAT FieT ﬁém%ﬁtawmm@%qlmaﬂ'{wtﬁﬂ %aﬁ?lﬁﬁtr{lﬁf AR,
FuEe & o 9 i widRIse oTtHe givT| T TIA-hiScad S 3T et UH @4 | aTHA givl|

T, ST R geaiawor (Seid) austar & qatad =37 =q4 fHex 7 70 NdFeB smeediuy #i fafagior
H S[ET THIATSIT ol AN A Y[EATAT SHIATST @G ATTHA G | THT FiA-hISeaed o T ST
T go § ATt g
TH T & dgd aehe-ge/zEaaTe fhu wu/frwfdes wie, wefiedy, suswor, afefordis a1 gy ua
ToreTe ST AT TETAT i AGATT Aal @RI SHE FATAT, TT A & FT G TT AT A T¢
o 7 SR FaTT U aRERET A W TH 6 F dgd AGHId dal af S|

5.1 &g T i Aqfe

i. smEsEue (3T fofies uer1, U2, 3T Ua3 ArardT # 1 500 THET NdPr siFmze
T Tg TARAT TH d¥g gNT: TA1 & 200 THENT, TA2 & 167 THUIT, ¥ T3
AraTeff i 133 THEfiU — S e 1,500 TEdhu e U 7 NdFeB &9 W=+ &
forT st grm

ii. ATt e NdFeB sREdiua TS FUteer & o, Araredt sta+ g3 & aa1d & dgd NdPr
AFATZS FT TAATH FHT| IIELT & o0, R Ul Arareff &1 Fex NdFeB smesdius #r
1,200 TRETT & FUATHE & ST 8, I AeA=ua & <31 @1 NdPr sfiFamse (200
THETT) e ffer NdFeB sesdiuw & 600 THET Jresed | ggraar &4l NdPr
AtFATES FT AT 200 THEAT F &L U1 ATATST SO HIE LT A THh AT,
T4 3T w5 ATATET T NdPr S5 i T 982 A9 |16 § T FAT 21T

6. dfaaworaT
6.1 fefi-wag TraTed : don foiwre ofea a1 & forw, Aramft 1 22 3 9eH/ATamr sy a7 e
T 70 NdFeB #ired it faefit & ee=geil sfifeey Aicithhe, AasHe Aieithhe, dAifees doq Aalzy,

=-9 foa, Stroeer fafEtorem arfe ST FeAT g ATaret &7 Haw a1 SHiET T FAageie Fid &
forT ==t &1 TeauTer BT STom

6.2 Hfded AfeHE! : hided HieAST T & oW, ATATAT T I FTHT FHIAT gHIT-

i. AT TeEw fRuTeHe oY ATes ST, F1 | UF "ierhhe st NdPr sFase ¥ fHes
NdFeB &red # 3 aF FUTHET F =T g & Afewrs F2ar a1 , od a+dft = F Tow
Tt 2l

ii. TSI AffSeT ¥ UF Alhae ST AT H THH I Tl T HUeATSol9M Hl AT Bl
TIEHTS F2aT g

6.3 T IRT HATAT THIEA/MAST FAH T T T TEERT & oI, S SUIh o, UaeT e,
FANTRRAT AT S(FIHEH AT THAT 1 THH TATAT, AT IAN HATAT ATATAT F FAH Al AR
2 o form ue Sfeuse AT (IE) sTuise ¥ 9T 2
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7. w9 ¥ AR
7.1 FATTAT T 6 % Tgd T HISARSA B L gl
i e M FAlE WY g A I ¥ UF a9 F 3T 150 FUg FAU KT IR Feer grieer

FHLATI
ii. HATSAES 2: WeX A Al AT gie il qE & &7 99 6 (& TR e greer &7, SEr
o == <1 2 arferT & aarar T 8
Freifead erwaT (THdhin) oo fRer % forg =t =gAaH @ (F0F )
600 300
700/ 800/ 900 450
1,000/ 1,100/ 1,200 600

arfa®r 5 — ATgreElT 2 & [ &} gaaw @5
iii. e S AT ST Bl TG & AT qY % aT SAATEE FATHel HT 50% FAT FHATI
8. whw ufa

8.1 =H ThH 7 el fa<iid Tf¥=a7 7,280 FIE FUT | ShH *h HHT § FeT TTTT AT SATATT AT
Fr=r femT = B

TH-ITL, FIFNHE-ARK HE TAIHIA (FUS TIQ)

EL) it gfeast forsht & =T Mg
i ; ST At

g 3 750 1,290
T 4 - 1,290
Fi5 - 1,290
T 6 - 1,290
q1a a9 - 1,290
ST FA 750 6,450
T TTdTa/afeast 7,200
T =™ 80

T AT 7,280

“TIATTT % @1 8 71077 Hia, TidoT g2ae 37 2@ UFgaisr #1 BT I g1
ATRAHT 6 - T & G0 § F TAT T SATATHT AT
9. wh AT wfafa (o)

9.1 whw #T T AT 3T S8 AR F F AT9-A7T AN #3796 Toof § AT arer et off
FHRTAC/TIOFA Fl TL FLA o [oT0 ATLT IJTRT HATAT o TohedT hl eTeqdT H U Ted-THARegd Thr
Tifaefiar FU8 a9 SToIfh vHugHt =hw F Aoares i gug-awg a7 g #0h veuady f
HEAAT ATATF-H A G TS g |
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10. oIt Gt (&)

10.1 =T StFgHer T T2 oY foed % Toaiad 9% TAUE o & (o7 UF Tahe el aiaa (S1E) a|qre
STOatT| ST S F Aoares #5727 i wgie # aufter oft w1 S f g agare-g § f g
g

11, afEiemT yeee Tt (foag)

11.1 =g = s fromu F JRw amp 6 STostt, ST atEmer, sdadie i e g9t agan a1
ST 9T SR §A9 T FHT-897 92 &1 e gad et & @1 & % o e g
TuRT go7<7 et F ara-ary 27 7w F oo off e e

i.  ThE % O AAeTe T #7 e S s
i.  EEfea o &t TrETE F forT e "=rer TRt (THEdY) 9T AT 3T ST FAT|
iii.  STErHESH, HITET FrAieaerd oY e s T FLA S TLTHE FHIHT § THUHET
Y T FETEraT wEAT
iv. TR FI AT H AR HAT, SEEhT o6 G A ATt GIOFAT T L HLAT ST FETEAT FT
IUYH TECATA AT FATI
v. Tah-Hag MicTee i ifteed afedsl & STaaeor & aral @l S HAT|
vii. fOT stegded #7 &ifdw =9 39 X e ofi® FaTE AT g aF GgART & & o0 -
ETEA A ST AT Feeead &l graT HLAT|
vii. AT SSAAET (3Es) it HRE FAT
viii. BT oI % dAeherehT, T Sl =T & Tl & aqaTe feurfa &1 faeqa g wam
ix.  ThrA 6t gt faeTe it Ferd Re au Feeh AT I HATAT A STHT FHIATI
X.  ThIH AR B & I ATAT % O Sivas 7 dFas fofehst &1 Jega #ed & o g1 )
xi. TOHTEr FHEAT RO (FEER) 70 & e J= {70 wfie s a7 arartEay S s
e ertferer R, [SEH T et €, At 8k a5t T2l
D) IRATSAT F =207 AT ATSAEEA
W) AT &1 A7 A
0l) ﬁ‘éﬁﬁﬁqﬁ%‘w
) AT T 99TIq
SEUCERERT]

12. T ST TRASS AT T oo

12.1 SR ATATAT AT TAT SATHHRTEN IqT § AT ARXTEFAT § FITT T ATSALS AT Fheft gT oreaams &
T q5l HT 9IAT 8, A7 SUh ST & I AN g, S| Iwniaed S& Ter (JEsi) & 6w
FIET, Ae AH AATE HI T2 HIAT, AT T ATCETEA TehoT FAed HIAT ATHA 8, WATehed T vl qh
EUEGEE ]

12.2 3T AT IART HATAT T AT ¢ T3 ThIT F Tgd TedT SiT/AT ThiT & dgd (ool B Tad a7 1
TAT SATHHIT T BIEA T T 8, q7 AT SANT HATAT ATATAT T =hi  dgq et Rt ot
HIS A, BEAG A9 B qRMEN 9T AR 3 qT F THATAS AT Hiee A hed-a€e AT i
(THHTUASR) % AE & 12 0 70 3977 o 979, g2 a9 FOT3€ g aTel ST o a1 aT9q F &
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forT Fgw, sf ATaTff F7 gAaTS w1 WE JM| Ag AT SN HATAT F I ATAFIL 6 STATAT T
S q28a a8 ST 9HE ST 9T Al T wATs HT g7 g
13. foarsT %1 aura=

T T % qgd wrs ff fFrare st =it a7 gerg grer gers o Srowm gase i oty #§ s
af=ra /e afea, AT SR AT T FHAT AT SR TH TR F dgd g are Rt oft faame

T THTETT FIA HT AT [ 95 [Qoatt, AT & FHle/[eedad % T g
14, =R T GMfEaa w0 &t e

q=ET w1 ATTHT TTH T4 (SSHTH) FT TR % 7,280 FUE FIU 6 Fof @9 F AL, ThIA Hl
AT AT FTe o (o7 T % I H L] IS AT T/ AT/ FTA T T AR
g

[FT. .-12(06)/2024- £ 11/dfroes-1]
o e, 3 at=a

ATATH-F
i AT i (TaawEt) i =911 59 TR g

w4, | faEw EECIE]

1. e, AT 3= qeqeT

2. TToET F AR Tt e

3. TATEHTE F wfafAfa "

4, Hrgem, i s e

5. GIKERSIEIES GEL2

6. GIEEASIEY e

7 e, TTHTI] S0 (S dT ey

8. EIEERCIEREIE R TeeT

9. GIEEMEEIERENIEIIECIRER T qaeT

10. | @@, THUTEE T

11. | &, Srfterdans sy wEeT

12, | &, T AETS T

13. Tf=ra, TAT AT vd e A, et e

14. =T FeTE e, AT 3= e

15. I HwE, AT I Hqae T qi=a
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Tt GIATA (1Y) F d=T 39 TH AT

w4 | REwr IEATH
1. Th d=E, AT SN FeTey
2. froau F giafafer e
3. uquadiue F gfatafe e
4 A s & wiatafer L)
5. Tk e, TEATI ST AT aTeT
6. Tk weE, | /e T
7. < A=, THUAATS a3
8. Tk =, A= v SreniRent fawm LD
9. e T [Haa (1), 9T ST 65 aaeq
10. oo Teeg gi=a

oz AR srEareEe, S, s, AT, frose, SN frins, wefem 9 &
T vt AT o A w7 A 2

MINISTRY OF HEAVY INDUSTRIES

NOTIFICATION
New Delhi, the 15th December, 2025

SCHEME TO PROMOTE MANUFACTURING OF SINTERED RARE EARTH PERMANENT MAGNET

S.0. 5800(E).—The Government has approved the Scheme to Promote Manufacturing of Sintered Rare

Earth Permanent Magnet (“the Scheme”) with a budgetary outlay of 37,280 crore.

1. Background:

1.1

1.2

1.3

1.4

Rare Earth Permanent Magnets (REPMs) are one of the most powerful commercially available magnets made
from alloys that include rare earth elements, primarily Neodymium (Nd), Praseodymium (Pr) and Samarium
(Sm).

Within REPMs, sintered Neodymium-Iron-Boron (NdFeB) REPMs are one of the strongest and most widely
used magnets which are manufactured from rare earth oxides (REOs) viz. NdPr oxide. These REPMs offer high
magnetic strength, excellent performance-to-weight ratio and good resistance to demagnetization.

The production of sintered NdFeB REPMs from Rare Earth Ores involves a large number of steps, starting with
upstream processes involving mining of rare earth (RE) ores to refining them into high-purity rare earth oxides
(REOs). This is followed by midstream processes involving conversion of REOs to metals, metals to alloys, and
alloys to magnet.

These sintered NdFeB REPMs are used in several essential downstream sectors such as electric vehicles,
renewable energy, electronics, defence & aerospace, etc. Pictorial representation of process involved in
production of sintered NdFeB REPM is provided in Figure 1 below.
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Processing/ Extraction -
separation of RE R:E' ';'xr"g g J
of mineral concentrate

Upstream

RE magnet RE alloy

NdFeB
n(‘agnet) (NdFeB)

EV, wind turbine, defence BLDC,
consumer electronics, etc.

Downstream

Figure 2: Process involved in production of sintered NdFeB REPM from Rare Earth Ores

1.5

1.6
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India has one of the world’s largest rare earth reserves mostly located in coastal regions. IREL (India) Ltd., a
CPSE under the Department of Atomic Energy (DAE) is the only company in India that is engaged in the
mining of rare earth ores and refining these into REOs. At present, its NdPr Oxide production capacity is 400
MTPA which can support the production of approximately 1,200 MTPA of sintered NdFeB REPM. Further,
IREL has a stock of NdPr Oxide of ~500 MT. Thus, IREL, at present, is in a position to support manufacturing
of around 1,500 MTPA of REPM.

While India possesses upstream capabilities in mining, separation and oxide refining, there is a notable gap in
the industrial-scale midstream capabilities needed for oxide-to-metal, metal-to-alloy and alloy-to-magnet
conversion. Due to this, India currently imports all its sintered NdFeB REPM demand for downstream
applications.

Therefore, building a complete domestic REPM value chain of converting rare earth oxide into sintered NdFeB
REPM is essential for India’s strategic and industrial advancement. Through this Scheme, the Government of
India intends to incentivize setting up of 6,000 MTPA of integrated REO to sintered NdFeB REPM’s
manufacturing facilities in the country.

Salient features of the Scheme:

Indigenously produced sintered NdFeB REPMs from NdPr oxide shall be eligible for sales-linked incentives and
capital subsidy under the Scheme.

The Scheme will allocate up to 6,000 MTPA of integrated sintered NdFeB magnet manufacturing capacity to
five (5) applicants (hereinafter called the “Beneficiary(ies)”) through a transparent bidding process viz. Global
Tender Enquiry (GTE), by issuing a Request for Proposal (RFP). Minimum allocation to a Beneficiary will be
600 MTPA going up to a maximum allocation of 1,200 MTPA, in multiples of 100 MTPA.

The Beneficiaries will receive (a) sales-linked incentive on sale of sintered NdFeB REPM; and (b) capital
subsidy for setting up the allocated manufacturing capacity.

Further, three selected Beneficiaries with the lowest bids would receive an assured limited supply of NdPr oxide
from IREL (India) Ltd., a CPSE under the Department of Atomic Energy (DAE).

The total duration of the Scheme will be 7 years, which includes 2 years of gestation period for setting up the
manufacturing facilities and 5 years for incentive disbursement on sale of sintered NdFeB REPM.

Further, in case the first sale of sintered NdFeB REPM commences prior to the completion of the gestation
period, then this additional period will also be eligible for sales-linked incentive over and above the 5 year
duration.

Selection of Beneficiaries
Eligibility:
i.  An Applicant for the purpose of the Scheme should be a company, international entity, or a group of
companies and/or international entities (“Consortium”). In case of a consortium, one of the members

must be identified as a “Lead Partner”. The Lead Partner shall have a shareholding of not less than
51% in the Beneficiary.
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ii.  The selected applicants will be designated as the “Beneficiary”. In case the consortium and/or foreign
entity(ies) are allocated capacity under the Scheme, they would be required to form an SPV under the
Companies Act, 2013 which will also be designated as the “Beneficiary”.

iii.  Net worth requirement: The Applicant/ Lead Partner must have a minimum net worth as follows:

Bid capacity (MTPA) Minimum net worth (X crore)
600 180
700/ 800 245
900/ 1,000 310
1,100/ 1,200 375

Table 1 — Minimum net worth requirement

iv.  Detailed eligibility criteria will be specified in the RFP.

The allocation of capacity and incentive to Beneficiaries shall be carried out through a transparent Least Cost
System (LCS) which shall comprise a “two-envelope” system, i.e., technical bid and financial bid.

In the technical bid, the Applicants may bid for capacity from 600 MTPA up to a maximum of 1,200 MTPA, in
multiples of 100 MTPA (the “Project”). Accordingly, the applicant shall submit a Detailed Project Report
(DPR) which will include their committed capacity and capability to undertake the Project. Contents of the DPR
will be specified in the RFP. A Technical Committee (TC) will evaluate the technical bid of the Applicants.

The financial bid of only the technically qualified Applicants shall be opened. In the financial bid, Applicant
will quote the amount of incentive sought (X per kg of sintered NdFeB magnet sold), capped at X 2,150 per
kilogram. This incentive sought shall be agnostic to the source of NdPr oxide i.e. this incentive amount will be
applicable to sintered NdFeB magnets produced from NdPr oxide sourced from IREL or under own
arrangement.

Five responsive technically qualified bids with the lowest incentive sought will be selected (L1, L2, L3, L4, and
L5). After conclusion of the bidding process, a Letter of Intent (Lol) will be issued to the selected applicants.

Submission of Performance Bank Guarantee: The selected applicants/ Beneficiaries shall submit a Performance
Bank Guarantee (PBG) at the following rates to confirm their selection under the Scheme:

Allocated capacity (MTPA) Performance Bank Guarantee (% crore)
600 20
700/ 800/ 900 30
1,000/ 1,100/ 1,200 40

Table 2 — Performance Bank Guarantee required as per allocated capacity

Issuance of Letter of Award (LoA): Post completion of formalities spelt out in the Lol, submission of PBG,
formation of SPV (if required), etc., a Letter of Award (LoA) will be issued to the Beneficiary.

Incentive to the Beneficiaries

The Scheme envisages two kinds of support viz. sales-linked incentive and capital subsidy, whose details are as
follows:

Sales-linked incentive:

1. The Beneficiaries shall be eligible to receive sales-linked incentive on sale of sintered NdFeB REPM
from the date of first sales invoice till the terminal date of the Scheme. Incentives shall be disbursed to
the Beneficiaries on a half-yearly/annual basis.

il. The amount of sales-linked incentive payable to each Beneficiary would be calculated as follows:

Amount of incentive (sales-linked incentive) = Quantity of sintered NdFeB REPM sold (in kg) during
the period x (multiplied by) quoted incentive (3/kg)

ii. The sales-linked incentive disbursed to the Beneficiary shall be capped at 40% of the net sales turnover
(net of GST) of the sintered NdFeB REPM.
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iv. The Beneficiary shall be eligible to receive sales-linked incentive only after commissioning of the
allocated capacity.
V. During the Scheme tenure, the total sales-linked incentive to a Beneficiary shall not exceed the
following amounts:
Allocated capacity (MTPA) Cap on sales-linked incentive
R crore)
600 645
700 753
800 860
900 968
1,000 1,075
1,100 1,183
1,200 1,290

Table 3 — Capping on sales linked incentive during the Scheme tenure

4.3 Capital subsidy
1. A capital subsidy of 15% on eligible investment made after 1% April 2025 shall be provided to the
Beneficiaries as reimbursement upon the commissioning of the entire allocated capacity.

il. The total capital subsidy to a Beneficiary shall be capped as follows:

Allocated capacity (MTPA) Cap on capital subsidy (% crore)

600 75

700 or 800 100

900 or 1,000 120

1,100 or 1,200 150

Table 4 — Capping of capital subsidy per Beneficiary under the Scheme
iil. Eligible investment for this purpose shall include expenditure incurred on:

a. Plant, Machinery, Equipment and Associated Utilities: This shall include expenditure on plant,

machinery, equipment and associated utilities as well as tools, dies, moulds, jigs, fixtures (including
parts, accessories, components and spares thereof) of the same, used in the engineering research &
development (ER&D) and product design and development, manufacturing, assembly, testing,
packaging or processing of the eligible product under the Scheme (sintered NdFeB REPM). It shall
also include expenditure on packaging, freight/transport, insurance, and erection and commissioning
of the plant, machinery, equipment, and associated utilities. Associated utilities would include
captive power and effluent treatment plants, essential equipment required in operations area such as
clean rooms, air curtains, temperature and air quality control systems, compressed air, water and
power supply, and control systems. Associated utilities would also include IT and ITES
infrastructure related to manufacturing including servers, software, and ERP solutions. All non-
creditable taxes and duties would also be included in such expenditure.

Expenditure incurred on Research and Development (R&D): This shall include capital expenditure
on R&D and product development related to sintered NdFeB REPM. The term “related” shall refer
to all stages in the entire value chain for manufacturing of sintered NdFeB REPM. Such expenditure
shall include expenditure on in-house and captive R&D, including all stages in the entire value chain
of manufacturing of sintered NdFeB REPM. Such expenditure shall include test and measuring
instruments, prototypes used for testing, purchase of design tools, software cost (directly used for
R&D) and license fee, expenditure on technology, IPR, Patents and Copyrights for R&D. All non-
creditable taxes and duties would be included in such expenditure.
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c. Expenditure related to Transfer of Technology (ToT) Agreements: This shall include cost of
technology and initial technology purchase related to manufacturing of sintered NdFeB REPM. All
non-creditable taxes and duties would be included in such expenditure.

Second-hand/ used/ refurbished plant, machinery, equipment, utilities or Research & Development
equipment or assets shall not be allowed under the Scheme. Further, above mentioned assets acquired
through slump sale or leased assets shall also not be permitted under the Scheme.

4.4 Raw material supply

i

ii.

IREL (India) Ltd. will allocate a total of 500 MTPA of NdPr oxide to the L1, L2, and L3 Beneficiaries.
The allocation will be as follows: 200 MTPA to L1, 167 MTPA to L2, and 133 MTPA to L3
Beneficiaries — which will be sufficient for around 1,500 MTPA of sintered NdFeB magnet production.

For the remaining sintered NdFeB REPM production capacity, the Beneficiaries will arrange for NdPr
oxide under their own arrangement(s). For example, if the L1 Beneficiary is awarded a capacity of 1,200
MTPA of sintered NdFeB REPM, then IREL allocated NdPr oxide (200 MTPA) will support production
of around 600 MTPA of sintered NdFeB REPM. The balance requirement of 200 MTPA of NdPr oxide
shall be arranged by the L1 Beneficiary through its own sources. Further, the L4 and L5 Beneficiaries
shall have to arrange for the entire NdPr oxide requirement from their own sources.

5. Disbursement Mechanism

5.1 Sales-linked Incentive: To avail sales linked incentive, the Beneficiaries shall submit statutory auditor

certificate, management certificate, audited sales invoices, e-way bills, GST reconciliation, etc. for sale of
sintered NdFeB magnets on a half yearly/annual basis. The same shall be used to calculate the incentive payable
to the Beneficiary.

5.2 Capital Subsidy: In order to avail capital subsidy, the Beneficiaries shall submit-

1.

il.

A certificate both from concerned Department of Industries and Chartered Engineer certifying the
commissioning of entire allocated capacity of sintered NdFeB magnets from NdPr oxide, including all
intermediate processes therein.

A certificate from Statutory Auditor certifying the commencement of sale and capitalization of the
assets in books.

5.3 MHI may seek additional data, clarification, or documents, as deemed appropriate, for examining and
processing of incentive/ subsidy claim. Further, MHI may appoint an Independent Engineer (IE) to verify claims
made by Beneficiaries.

6. Scheme milestones

6.1 The Beneficiary must achieve the following milestones under the Scheme:

L.

il.

iii.

Milestone 1: Achieve eligible investment of X150 crore within one year from the date of issuance of
LoA.

Milestone 2: Achieve eligible investment within two years from the date of issuance of LoA as indicated
in the following table:

Allocated capacity (MTPA) Minimum expenditure required towards eligible
investment
R crore)
600 300
700/ 800/ 900 450
1,000/ 1,100/ 1,200 600

Table 5 — Minimum expenditure required for Milestone 2

Milestone 3: Commissioning of 50% of the allocated capacity within three years from the date of
issuance of LoA.
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7. Scheme outlay

7.1 The total financial outlay of the Scheme will be 37,280 crore. The indicative breakup of total outlay over the
tenure of the Scheme is tabulated below:

Indicative year-wise, component wise fund allocation (X crore)
Year Capital subsidy Sales linked incentive
Year 1

Gestation period
Year 2
Year 3 750 1,290
Year 4 - 1,290
Year 5 - 1,290
Year 6 - 1,290
Year 7 - 1,290
Sub-total 750 6,450
Total incentive/ subsidy 7,200
Admin expenses* 80
GRAND TOTAL 7,280

*Admin expenses include PMA fees, fees for knowledge partners and technical expertise.
Table 6 - Indicative breakup of total outlay over the tenure of the Scheme
8. Scheme Monitoring Committee (SMC)

8.1 An inter-ministerial Scheme Monitoring Committee chaired by Secretary, MHI will be constituted for overall
monitoring and implementation of the Scheme as well as to remove any obstacles/ difficulties that may arise in
the implementation stage. The SMC will conduct a periodic review of the performance of the Scheme. The
composition of the SMC is provided at Annexure-A.

9. Technical Committee (TC)

9.1 A Technical Committee (TC) will be constituted to provide inputs on preparation of bidding documents and
evaluation of the bids. The TC will also conduct a quarterly review of the performance of the Scheme. The
composition of the TC is provided at Annexure-B.

10. Project Management Agency (PMA)

10.1 The Scheme shall be implemented through a PMA, which shall be responsible for providing secretarial,
managerial and implementation support and carrying out other responsibilities, as assigned by MHI from time to
time. PMA would infer-alia be responsible for:

i.  Development & maintenance of online portal for the Scheme.
ii. Preparation and issuance of standard operating procedure (SOP) for processing of incentive claims.
iii. Assisting the SMC and TC in administrative tasks such as documentation, meeting coordination and
preparation of technical briefs.
iv. Ensuring smooth execution of the Scheme, addressing challenges faced by applicants and ensuring proper
utilization of resources.
v. Examining the claims for disbursement of sales-linked incentives and capital subsidy.
vi. Hiring of techno-financial and legal consultants for finalizing the bid documents and providing support till
the issuance of Letter of Award.
vii.  Hiring of Independent Engineer (IE).
viii. Conducting a detailed analysis of each project's status in terms of technical, financial, and operational
aspects.
ix. Preparing and submitting reports summarizing the overall progress of the Scheme to MHI.
x. Provide recommendations to strengthen forward and backward linkages for Beneficiaries during Scheme
implementation.
xi. Prepare quarterly review reports (QRRs) which will include progress reports from Beneficiaries on the
following KPIs, including but not limited to:
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Project Phases and Milestones
Infrastructure Development
Technology Integration
Human Resources

Risk Management

11. Misrepresentation/ Breach of commitments

11.1 In case of any misrepresentation or failure to meet milestones or any other obligations as specified in the RFP by
the Beneficiary, suitable penalty provisions including, but not limited to, encashment of the Performance Bank
Guarantee (PBG), revocation of the Letter of Award, and the forfeiture of the entire incentive package will be
applicable.

11.2 If MHI is satisfied that eligibility under the Scheme and/ or benefits availed under the Scheme have been
obtained by misrepresentation of facts or falsification of information, MHI will ask the Beneficiary to refund
any benefit obtained under the Scheme along with interest calculated at 3 years® SBI Marginal cost of funds-
based lending rate (MCLR) prevailing on the dates of availing benefits, compounded annually, after giving an
opportunity to the Beneficiary of being heard. This will be in addition to MHI’s right to take any other action as
deemed fit.

12. Resolution of Disputes

Any dispute under this Scheme shall be resolved by mutual discussion and reconciliation. In case of difference
of opinion, decision of Additional Secretary/ Joint Secretary, MHI shall be final. The jurisdiction in respect of
any disputes that may arise under this Scheme shall lie at the Courts/Tribunals in New Delhi, India only.

13. Power to modify the Scheme

The Empowered Group of Secretaries (EGoS) chaired by Cabinet Secretary shall be fully empowered to make
any changes/ modifications/ amendments required in the Scheme parameters for its smooth implementation,
within the overall Scheme outlay of X 7,280 crore.

[F. No. 12(06)/2024-PE-XI/CPSE-1]
VIJAY MITTAL, Jt. Secy.

Composition of Scheme Monitoring Committee (SMC) will be as follows:

Annexure-A

Sr. No. Particulars Designation

1. Secretary, Heavy Industries Chairman

2. Representative, O/o PSA Member

3. Representative, NSCS Member

4. CEO, NITI Aayog Member

5. Secretary, DoE Member

6. Secretary, DEA Member

7. Secretary, Department of Atomic Energy Member

8. Secretary, Mines Member

9. Secretary, Department of Science & Technology Member

10. Secretary, MNRE Member

11. Secretary, DPIIT Member

12. Secretary, MeitY Member

13. Secretary, Department of Defence Research & Development and Chairman, Member
DRDO

14. Financial Advisor, Heavy Industries Member

15. Joint Secretary, Heavy Industries Member Secretary
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Composition of the Technical Committee (TC) shall be as follows:

Annexure-B

Sr. No. Particulars Designation
1. Joint Secretary, Heavy Industries Chairman

2. Representative, PSA Member

3. Representative, NSCS Member

4. Representative, NITI Aayog Member

5. Joint Secretary, Department of Atomic Energy Member

6. Joint Secretary, Mines Member

7. Joint Secretary, MNRE Member

8. Joint Secretary, Department of Science & Technology Member

9. Chief Controller of Accounts (CCA), MHI Member

10. PMA Member Secretary

This committee

academia, etc.

can also co-opt technical experts from IREL, DMRL, BARC, NFTDC, BHEL, industry experts,
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